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These are questions whieh I think are critical te this entire effort: 


1. Is OTR to develop a training plan predicated on an executive 
development program or a more comprahensive personnel development program? 
Direetives and comments from both ExDir-Cemp. ad DD/S have been 
ambivalent on this point. 


2e What, specifically, are the managerial deficiencies OTh is being 
asked to rectify? 


3. How reliable are the means used in the Agency for identifying 
and selecting supervisors, mmsgers, and executives? What ruidance 
and instruments are to be offered to the Career Services for improving 
this procesaé 


lh. Ab what stage of a professional officer's career should he 
be serutinized far his manarerial potential? By what means? 


5. In terms of benfitting the Arancy, should menagenent training 
concentrate on: 


*, «arly payoff - tarretting ineunmbent senior ex-cutives 


(GS=15/18 )? 
be. one-term payoff - targetting midlevel officers (GS-13/1)) 
at the threshold of braneh chief and junior officers 
(GS-9/11) who are or about to be "first line supervisers"? 
6, Have previous cr existing professional development presrans 
in the Agency been eveluated in terms of their relevance to the PMMP 
now being put forth for Areneywide inplementatim? In partiewlar: 
ae Office of Communications long-standing prorran; 
b. DD/I “soners" progran; 
Cy Mideareer Exceutive Development Progran, 
7» Ie adilition te imparting mamaperiz] theory and fechniques 
to students, will OTR alse be expected to previde seme evaluation of 


= student's performence in mnacemnt trainine? How een this be dene? 


&, Which Career Services desire to place more effieers in the 
Midearaer Course than they are vresantly allowed? 


9. Related to questim (1) above, is the Midcareer Course to 
continue as an instrumet af professional development or to be used 
as 3. vehicle for executive davelopment? 


10. As a fellew-on to question (5) abeve 9 when and for how many 
students: sheuld OTR implenent a new mamecement training package? 
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